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Introduction

Do you see decreasing sales with email marketing? Are you the type of marketer 
pitching prospects by doubling the frequency of email? Then, here are things you 
need to know to turn around leads that are ebbing away.  Email marketing is not 
about the volume. It boils down to two essential things – Click Through Rate (CTR) 
and Open Rate. 

An average marketing email is less likely to be warmed up to if they are deceptively 
placed in people’s mailbox. Recipients feel irked upon seeing another marketing 
email drumming promotions which are mostly irrelevant or overwhelming. List 
providers look up to market researchers for metrics that speak volumes about the 
target market. The detailed knowledge about individuals is highly resourceful while 
tapping the shoulders of people with buying intent.   

Click through rate (CTR) is one of the main email marketing metrics that outline 
individuals who respond to Call to Action (CTA) within emails, while open rates 
indicate the volume of recipients opening the email.

Marketers are often falsely apprised about the open rates; sometimes the figures 
are misquoted up to 15%. Ironically, the email CTR sees an average of 3.42%. That 
being said, CTR and open rates vary from one industry to another. The data 
compiled from 2016 email marketing benchmark study indicates that Nonprofits, 
Telecommunications, Consumer Services, Associations & Government, Computer 
Hardware, and Education industries are highest beneficiaries of click through rate 
exceeding 4%
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Email click-through rate (CTR) is the proportion of clicks derived from email 
campaigns. The clicks generated by links and CTA are the point of focus. However, 
CTR is not the ultimate metric for gauging email campaign performance. Several 
other parameters are responsible for ensuring email marketing efforts are moving 
in your favor. Optimizing these aspects closes the gap between audience and 
marketers.  

Factors influencing the CTR and how 
you can improve them:  

What is an Email Click-Through Rate?

The efficiency of email marketing is understood by looking at the average CTR. 
National Client Email Report 2015 from DMA indicates that CTR is a top 
performance metric while open rates and conversion ratios take the succeeding 
spots.  

To put things into perspective; higher CTR corresponds to greater campaign 
efficiency. However, a lower CTR does not necessarily point out to a poorer 
campaign. It calls attention to optimization. The outcome of click through rate is 
wholly dependent on the nature of email and the industry. The CTR for B2C 
newsletter is as low as 2-3% while it is 5% of the B2B side. Also, the CTR for 
transactional emails is higher at 9.2% against non-transactional types 3.2%   

Should your email CTR remain on the lower spectrum of the performance scale, it’s 
time to optimize emails. Are you having trouble generating a good average CTR 
despite having more content embodied within emails?

Your CTR is the key to evaluate the effectiveness of 
campaign
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CTR can be boosted using two methods. Revisit the old campaign strategies where 
you have accomplished positive results. Look for the major takeaways for 
reinforcing your knowledge and desirable outcome. Redeploy the same efforts to 
shore up the ROI. In many occasions, such tactics are less likely to up the 
performance. But, there is nothing wrong in revisiting old strategies when you can 
benefit from former campaign insights.  

•    Start sending highly relevant newsletters. Speaking of distribution frequency, 
there is a fine line  between inducing email fatigue and being top of mind. 
Marketers must wisely plan the content delivery to increase the chance of 
converting customers. The ideal frequency can vary as they are non-specific and 
differs significantly based on individual's mindset. However, it is imperative to send 
a relevant newsletter to people who can take advantage of its information. A report 
from DMA states that 75% of marketers send up to 1-5 emails per month while the 
other 35% send 2-3 messages.   

•    Having a responsive design is crucial because when the competition gets stiffer, 
every click becomes a hard-won opportunity. Most emails are opened on mobile 
devices pushing the need for highly responsive design. It is inexcusable to omit the 
incorporation of user-friendly design.

What to do if Email CTR is failing you

Here is how you can accomplish that:

•    Pay more attention to the content, understand your audience and create quality 
content that is relevant to them. Links must be carefully sprinkled throughout the 
content to maximize the chance of click-through. Content with an ideal number of 
links generates up to 25% more click through than the ones without it. That being 
said, oversaturation of content with links can be counterproductive.  Test your 
emails to understand their behavior in real time. Conduct A/B tests to determine 
the best results from each split tests. 

•    The images embedded in emails should be viewable.  Choose a mailing list 
provider that allows embedding images which automatically compensates to 
varying screen sizes.  

•    Let your clients know what to do with the CTA within the email. CTA must be 
designed so that they influence recipients to take the next step by clicking them.   

A campaign design supersedes every other aspect of email marketing because it 
inspires the recipients to click and discover the brand website and more.    
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The outline of engagement in SMBs

Here is the CTA of SMBs at granular level covering all B2B industry verticals

Your CTR in your palm

Open Open
rate (%)

Click Through
rate (%)

Soft
Bounce

Hard
Bounce

Vitamin Supplements 17.26% 1.80% 0.28% 0.22%

Travel & Transportation 20.69% 2.17% 0.65% 0.48%

Telecommunications 21.57% 2.43% 1.13% 0.92%

Sports 25.41% 3.19% 0.46% 0.41%

Software & Web App 20.95% 2.29% 1.06% 0.85%

Social Networks & Online Communities 21.71% 3.33% 0.37% 0.29%

Retail 20.96% 2.50% 0.35% 0.30%

Restaurant & Venue 21.71% 1.33% 0.53% 0.45%

Restaurant 21.71% 1.25% 0.24% 0.22%

Religion 26.46% 3.11% 0.19% 0.17%

Recruitment & Staffing 20.73% 2.18% 0.53% 0.60%

Real Estate 20.84% 1.91% 0.61% 0.51%

Public Relations 20.12% 1.64% 0.80% 0.60%

Professional Services 20.89% 2.47% 0.92% 0.72%

Politics 22.23% 2.17% 0.42% 0.38%

Photo & Video 25.36% 3.49% 0.71% 0.61%

Pharmaceuticals 20.02% 2.51% 0.79% 0.74%

Other 23.06% 2.81% 0.78% 0.60%

Non-Profit 24.98% 2.76% 0.49% 0.40%

Music & Musicians 22.86% 2.84% 0.56% 0.42%

Mobile 19.43% 2.10% 0.57% 0.63%
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Medical, Dental & Healthcare 22.43% 2.42% 0.72% 0.72%

Media & Publishing 22.14% 4.70% 0.28% 0.18%

Marketing & Advertising 17.81% 1.92% 0.77% 0.61%

Manufacturing 21.74% 2.33% 1.41% 0.99%

Legal 22.49% 2.99% 0.76% 0.67%

Insurance 21.56% 2.11% 0.76% 0.82%

Legal 22.49% 2.99% 0.76% 0.67%

Open Open
rate (%)

Click Through
rate (%)

Soft
Bounce

Hard
Bounce

Contd.

Insurance 21.56% 2.11% 0.76% 0.82%

Home & Garden 23.82% 3.47% 0.57% 0.40%

Hobbies 28.46% 5.13% 0.31% 0.24%

Health & Fitness 21.93% 2.57% 0.43% 0.44%

Government 26.33% 3.62% 0.48% 0.39%

Games 20.82% 3.33% 0.44% 0.50%

Gambling 18.75% 3.35% 0.39% 0.46%

Entertainment & Events 21.21% 2.33% 0.49% 0.41%

Education & Training 22.00% 2.63% 0.55% 0.46%

E-Commerce 16.75% 2.32% 0.30% 0.24%

Daily Deals/E-Coupons 15.22% 2.39% 1.10% 0.07%

Creative Services/Agency 22.41% 2.61% 1.09% 0.89%

Consulting 19.54% 2.26% 0.92% 0.71%

Construction 22.10% 1.95% 1.56% 1.20%

Computers & Electronics 20.87% 2.16% 1.02% 0.70%

Business & Finance 20.97% 2.73% 0.66% 0.55%

Beauty & Personal Care 18.48% 1.96% 0.38% 0.38%
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Open Open
rate (%)

Click Through
rate (%)

Soft
Bounce

Hard
Bounce

Contd.

Arts & Artists 27.23% 2.85% 0.61% 0.44%

Architecure & Construction 24.78% 2.90% 1.50% 1.08%

Agriculture & Food Services 24.71% 2.98% 0.58% 0.43%

Here is a compilation of 2016 email benchmark represented by Silverpop (Now 
owned by IBM). The benchmark projections cover over 750 businesses, 3000 

The email engagement for big enterprises

Open Rate (Unique) Mean Median Top Quartile

Automobiles 27.3% 24.1% 47.3% 11.8%

Banks & Financial Services 23.3% 18.7% 46.5% 7.8%

Computer Hardware & Telecommunications 21.57% 2.43% 1.13% 0.92%

Computer Software & Online Services 20.8% 17.4% 39.8% 7.5%

Consumer Products 25.1% 21.1% 48.1% 8.6%

Corporate Services 23.0% 20.3% 41.9% 9.1%

Food Service, Sports & Entertainment 20.7% 16.6% 42.3% 5.9%

Hopitals, Healthcare & Biotech 26.1% 23.3% 49.4% 8.1%

UNIQUE OPEN RATE (by Industry)

Bottom Quartile

Industrial Manufacturing & Utilites 27.3% 24.1% 47.3% 11.8%

Insurance 27.5% 24.4% 50.2% 10.2%

Lodging, Travel Agencies & Services 22.7% 18.5% 40.8% 11.3%

Marketing Agencies & Services 18.2% 13.6% 37.4% 6.5%

Media & Publishing 19.3% 16.5% 34.8% 8.5%
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Open Rate (Unique) Mean Median Top Quartile Bottom Quartile

Non Profits, Associations & Government 26.4% 23.8% 43.1% 14.4%

Real Estate, Construction & Building Products 25.8% 23.4% 41.6% 13.7%

Retail & Ecommerce 20.5% 16.8% 39.2% 8.0%

Schools & Education 30.9% 27.3% 58.7% 8.4%

Strongest Performer Weakest Performer

Contd.

This data represents click through open rates (CTOR). It is a comprehensive analysis 
of email engagement. Email marketers can expect a median of 10 to 15% CTOR. The 
projection on Unsubscribe rate shown below covers potential markets across 
United States, Canada, United Kingdom, Middle East, Africa, Australia, New Zealand, 
and other leading regions. The unsubscribe rate is a breakdown of mean, median, 
top & bottom quartile within these regions.  
   
Pay attention to unforeseen click churn that can arise from spasm, hard bounce. 
When problems in these areas mitigate they adversely affect the inbox placement 
rate, warranting the intervention of Email Service Provider ESP.

Unsubscribe Rate Mean Median Top Quartile

Overall 0.127% 0.019% 0.00000% 0.444%

United States 0.122% 0.017% 0.00000% 0.429%

Canada 0.183% 0.036% 0.00000% 0.628%

United Kingdom 0.144% 0.033% 0.00000% 0.484%

Rest of Europe 0.091% 0.000% 0.00000% 0.341%

Middle East & North Africa 0.182% 0.049% 0.00000% 0.609%

Australia 0.175% 0.000% 0.00000% 0.635%

Rest of World 0.066% 0.024% 0.00000% 0.214%

UNSUBSCRIBE RATE (by Country/Region)

Bottom Quartile
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Here is a breakdown of email marketing data from Litmus that suggests why it is essential for images 
and media to render appropriately on mobile. This data indicates the percentage of engagement on 
various platforms.

The market value of emails on Mobile and Desktop devices

JANUARY 2016

Apple iPhone 32%

Gmail 16%

Apple iPad 12%

Google Android 10%

Apple Mail 7%

Outlook 7%

Yahoo Mail 3%

Outlook.com 2%

Windows Live Mail 1%

Thunderbird 0.7%

DECEMBER 2016

Apple iPhone 33%

Gmail 120%

Apple iPad 13%

Google Android   9%

Apple Mail 7%

Outlook 6%

Outlook.com 5%

Yahoo Mail 2%

Windows Mail 1%

Windows Live Mail    1%
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Open and Click-through rates by sector

Here is a breakdown of email marketing data from Litmus that suggests why it is essential for images 
and media to render appropriately on mobile. This data indicates the percentage of engagement on 
various platforms.

What qualifies as a good open and click through rates?

5% 10% 15% 20% 25% 30% 35% 40% 45%

Events - Music / Theatre / Club 
4.06%

20.10%

Music - Artist / DJ / Band 
4.06%

23.69%

   Resturant / Hospitality 
1.08%

19.17%

        Estate Agent
2.30%

25.35%

Health / Beauty / Spa / Welbeing
6.74%

23.50%

        Travel
2.35%

19.88%

             Publishing
1.96%

16.64%

             Banking / Finance
1.85%

24.55%

       Education & Training
3.85%

23.20%

          Charity / Non-Profit
3.55%

30.02%

   Public Relations
1.36%

30.15%

           Legal / Accounting
4.36%

36.43%

    Online Services
6.43%

23.75%

           Retail - B2B
4.75%

24.24%

           Retail - B2C
5.75%

25.06%

          Other Service - B2C
1.69%

19.27%

50%
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Conclusion

Contd.

5% 10% 15% 20% 25% 30% 35% 40% 45%

          Other Service - B2B
4.04%

              Recruitment / HR
1.78%

19.54%

           Sales / Marketing / Design
5.98%

24.19%

    Government (Local / National)
18.08%

             Wholesale
2.32%

19.72%

      Engineering / Manufacturing
1.75%

21.28%

               IT 
5.99%

26.69%

           Community 
6.65%

28.97%

      Sport / Leisure 
4.50%

25.85%

     Medical 
3.29%

23.09%

   TV / Radio / Film
6.34%

29.09%

     Fashion
3.16%

25.04%

           Construction / Tradesman
1.60%

22.69%

Here are the median values of email marketing benchmarks outlining every 
major industry  

Open rate:   24.79%  Click-through rate:        4.19%

Click-to-open rate:  11.88%  Unsubscription rate:       0.49%

Unsubscribe-to-open rate:     2.59%
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